MERRITT ISLAND REDEVELOPMENT AGENCY
BOARD OF DIRECTORS MEETING AGENDA
Thursday, July 25, 2024 - 2:00 P.M.

WELCOME TO THE MIRA BOARD OF DIRECTORS MEETING. MIRA VALUES YOUR ATTENDANCE AND REQUESTS
THAT SPEAKERS APPEARING UNDER THE PUBLIC COMMERNT SECTION OF THE AGENDA LIMIT THEIR COMMENTS
AND/OR PRESENTATION TO MATTERS UNDER THE BOARD'S JURISDICTION. IF YOU WISH TO S5PEAK TO ANY ITEM
OMN THE AGENDA, PLEASE WAIT UNTIL THAT ITEM HAS BEEN CALLED. PERSONS ADDRESSING THE BOARD SHALL
HAVE [THREE MINUTES] TO COMPLETE HIS/HER COMMENTS ON EACH AGENDA ITEM.

Welcome - Call Business Meeting to Order 2:00 P.M.
Pledge of Allegiance
Public Comment — Announcements

.

Meeting Minutes
A. Approval of May 23, 2024, Meeting Minutes

Projects and Programs Updates
A. Executive Director Larry Lallo (verbal report)

Development Presentations
A. Burger King Restaurant Remodel Site Plan Review
380 E. Merritt |sland Causeway (SR 520)

MNew Business
A, FY-24 - 25 USEPA Community Assessment Grant Application (action item)
B. Complete Streets Grant Research and Application (action item)

Ongoing/0ld Business

A. Parking Study [Report)

B. Amphitheater -Status Report & Pricing- (discussion and possible action item)

C. FY 25 Proposed Budget (submitted to the Brevard County Board of County Commissioners)

VI. Board Reports and Presentations:

Marcus Herman, Chairman

Cynthia Wall, Vice Chairman

Andy Barber, Board Member

Corey Mecagni, Board Member

Nicole Morgan, Board Member

Jack Smink, Board Member

Jack Ratterman, Board Member

Larry Lallo, Executive Director

Justin Caron, Assistant County Attarney

The next board meeting will be held on August 22, 2024, at 2:00 p.m.

Adjourn
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MERRITT ISLAND REDEVELOPMENT AGENCY
Board of Directors Meeting
July 25, 2024

ITEM LA

AGENDA REPORT ITEM: Meeting Minutes

PROJECT: May 30, 2024, Board Meeting Minutes

Requested Action: Review and Approval

Summary Explanation & Background:

Fiscal Impact: None

Exhibits Attached: May 30, 2024, Board Meeting Minutes




MERRITT ISLAND REDEVELOPMENT AGENCY BOARD OF DIRECTORS
Meeting Minutes May 30, 2024 - 2:00 PM

MEMBERS PRESENT

Parcus Herman, Chair

Nicale Morgan, Board Member
Andy Barber, Board Member

Corey Mecagni, Board Member
Jack Ratterman, Board Member

MEMBERS ABSENT
Cynthia Wall, Vice Chair
Jack Smink, Board Member

AGENCY STAFF

Larry Lallo, Executive Director

lustin Caron, Assistant County Attorney
Cheryl Hurren, Executive Assistant/Clerk

GUESTS

Angela Neal, EDC/Space Coast.org

Dean Schaaf, Veterans Memorial Center
Donn Weaver, Veterans Memorial Center
Kika Golan, D2 Office

leffrey Ball, Planning & Development; Zoom.
Elizabeth Michelman, Public

Sandra Sullivan, Public

Coleman McCaskey, Public

Mr. Urearte, Public

Bruce Moia, PE; MBV, President

Dr. Wasim Wiazi

CALL TO ORDER AND ROLL CALL

The meeting opened with the Pledge of Allegiance at 2:14 P.M. Ms. Hurren took the roll call; all were
present except Jack Smink and Cynthia Wall. Both were excused from attendance, having provided
advance notice.

PUBLIC COMMENTS/ANNOUNCEMENTS: Elizabeth Michelman, Coleman McCaskey, Sandra Sullivan.

Sandra Sullivan requested to speak on the release of the meeting agenda and meeting information. Ms.
Sullivan felt the agenda did not go out within the time frame required. Director Lallo replied that the
agenda for this meeting was posted on the MIRA website and provided to the County one week in
advance. All board packets were sent to Board Members on Friday, six days before the meeting, almost
one week in advance. Given the Monday Memorlal Day Holiday, getting the information out early to
the Board Members was important. The policy for MIRA is 48 hours' notice. In addition, digital links
were provided to the MIRA Board on Tuesday afternoon, the day after the holiday.
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In reference to the River Fly Inn Project site plan coordination requirement, Mr. Coleman McCaskey said
he had received a call about today's meeting. He wanted to say he's not in faver of short-term rentals
and doesn't want Merritt Island to look like Miami today.

Ms. Elizabeth Michelman asked to speak on the River Fly-In Project.

. Meeting Minutes
A. Approval of the April 25, 2024, meeting minutes.

Board Member Morgan moved to approve the April 25, 2024, meeting minutes, seconded by Member
Mecagni. The motion was unanimously approved.

Il  Consent Agenda:
A Projects and Programs Updates and Status Report:
*Marcus pulled #4 regarding a public speaking request from Ms, Sullivan and #2 for Member
Barber.

1. Griffis Landing Sea Food House Concept — Stantec has prepared concept alternatives with
project cost estimates to redevelop this site. The MIRA Board has reviewed and discussed the concepts
and cost projections, Natural Resources received a grant of 5890,000 for the project from the State of
Florida Department of Commerce. This grant was contingent upon match funding from MIRA. MIRA
has approved and budgeted a contribution of 5300,000 to match the funding provided by the 5tate of
Florida Department of Commerce. No USEPA funds have been or will be utilized to construct the project.
Griffis Landing is the 5ite 1 Target area, described within the USEPA Community Assessment Program
work plan. USEPA program budget-approved funding available and designated for planning and
environmental studies has been utilized at Griffis Landing to spur redevelopment of the Landing.

2. Amphitheatre Parking Study—Director Lallo said the parking consulting team of Morgan &
Associates will soon receive a second round of review comments from the County. A revised draft will
then be submitted to the County for review, The initial draft parking study recommended 4 people per
wehicle; the County wants the required parking space count to be based on 3 people per vehicle.
Potentially, there are approximately 10,000 public and private parking spaces within a 2.0-mile radius
of Veterans Memorial Park, 4,000 of which are at the Mall, with substantial underutilization. Within .5
miles (walking distance) also, there are likely to be a substantial number of available parking spaces. -
There will be adequate parking for event capacity to accommaodate the tiered seating viewing area
occupancy of approximately 2,350. (subject to final review) Larger events utilizing the full capacity of
the Amphitheatre, including the lawn seating, will require approved off-site event parking by
agreement. Safety is the prime concern and reason for the Study and permitting. There will also be
recommendations as to where vehicles cannot park.

3. US DOT Safe Streets for All Project — MIRA has been awarded $280,000 through the US Safe
Streets for All Program with a 570,000 matching grant approved by MIRA's Board of Directors. The
Agency will use the funds to develop a comprehensive safety action plan; conduct supplemental
planning activities such as a vulnerable road users’ study, a lighting study, and an IT5 study; and pilot
demonstration activities using quick build strategies to reallocate space for pedestrians and bicyclists,

pilot programs related to rideshare and safety behaviors, and trial changes to test how EMS respond to
crashes.
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4. US EPA Community Assessment Program—mMs. Sullivan immediately mentioned the area
argund the airport and Cone Road as a potential environmental concern, a potential candidate for
brownfield designations, and a possible contributor te plumes on adjacent poperies.

Member Barber motioned to approve the consent agenda. Seconded by Member Morgan. The
motion was unanimously approved.

. Develapment Presentations:
A. River Fly-In PUD Zoning and Site Plan (action item)—This request is to add approximately

15 acres to the currently approved and constructed River Fly-In PUD. The existing site plan was
formerly reviewed by MIRA and approved by Brevard County. This approximate 15-acre PUD site
plan extension request is primarily for the purpose of providing an elevated boardwalk on the
outside perimeter of the wetlands from the main building. It will connect to the existing PUD-
approved walkway. Additionally, 18 boat slips for a residential use marina with no infrastructure
(water, sewer, electrical) will be added. Dr. Niazi advised the boat slips may be sold to the condo
OWNErs.
8.

There was much discussion regarding this agenda ftem and concern about the existing
classification of the PUD as resart dwellings, as this enables short-term rentals. ©Mr. Ball stated
short-term rentals are permitted in Merritt Island within certain zoning and nonconforming use
classifications approved in the ardinance. He advised that there is no officlal short-term or resort
dwelling map.

Member Barber motioned that MIRA support approval of the Fly-In PUD zoning and site plan
extension proposal but that the site plan must return to MIRA for a final review. Seconded by
Member Mecagni. The motion was approved 4 to 1 (Member Ratterman) voted nay.

C. Shoppes in Victoria Square Site Plan (action item) — located at the plaza on N. Courtenay
Parkway, where Aldi’'s was formerly in occupancy. Three new retail tenants will occupy the Plaza:
Ulta, 55 Below, and Burlington. Andy Barber motioned to approve facade and signage
improvements based on the images presented. Chairman Herman asked if there could be more
landscaping, maybe trees. Mr. Ball asked for guidance regarding the types of trees he wanted.

Member Barber motioned to approve the site plan with a recommendation for added landscaping,
which Member Morgan seconded. The motion was unanimously approved.

D. First Watch Restaurant—Minor Site Plan [Action Item): Larry spoke with the architect on
the phone. The project will enable exterior shaded seating for 26 people under a hard-top canopy
on the existing patio. Service is for breakfast and lunch.

Member Barber motioned to approve the minor site plan, which Member Morgan seconded.
The motion was unanimously approved.
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E. Angela Neal, Space Coast Unified Brand Initiative Report—Ms. Neal presented an updated
illustrated report about the new branding logo and business attraction initiative for the Space
Coast, which the 5pace Coast Economic Development Commission supported. $he took questions
and provided suceinct answers. MIRA members thanked her and the Space Coast EDC for their
initiative in this project. MIRA will be committed to utilizing the branding on our website and
other communications when appropriate.

IV. New Business: None

V. Ongoing/Old Business:

A. Commercial Core Market Study — Highlight Presentation = Director Lallo reviewed the list of 39
facts from the Commercial Core Market Study; a list is included as Exhibit A. This study is called for in
the Redevelopment Plan, will be included in the Redevelopment Plan Update, as an exhibit, and will
serve as a site selection tool for businesses and redevelopers, as well as residents and inguiring
potentially new residents. The Market Study was approved as an eligible item for USEPA fund
reimbursement, as it is a means to catalyze environmental cdean-up and redevelopment.

Ms. Sullivan spoke about Merritt Island, being a barrier island, and how essential it is to maintain the
flow and safety of the evacuation routes and the preservation of the timeliness of the evacuation
period.

V1. Board Reports and Presentations:

Marcus Herman — No Report.

Cynthia Wall - Absent.
Andy Barber — No Report.

Corey Mecagni—There is no report. He asked about a replacement for the empty position; Director
Lallo answered that there had been one interview thus far, with few internal candidates applying. He
decided to make the position available externally as well.

Micole Morgan — Mo report. Shout out to Larry for his hard work.
Jack Smink — Absent.

lack Ratterman - inguired about grants. Director Lallo explained they are in the upcoming
redevelopment plan.

Justin Caron, Assistant County Attormey, offered Sutton a 6-month extension as the appraisal came in
at a million dollars, but he refused the offer.

Director Lallo — commented on the extremely positive upgrade to Member Margan’s Fire House
Graphics building.

Member Barber called the meeting to adjourn at 4:37 pm., seconded by Member Mecagni.
Unanimously approved.
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The next meeting is on June 27", 2024, at 2:00 p.m.

Sofd



@

i
MERRITT ISLAND REDEVELOPMENT AGENCY
Board of Directors Meeting
July 25, 2024

ITEM ILA

AGENDA REPORT ITEM: Projects and Programs Updates

PROJECT: Executive Director Report

Requested Action: Consideration

Summary Explanation & Background:

A verbal report updating the MIRA board regarding ongoing projects, programs, and situations.

Fiscal Impact: Mone

Exhibits Attached: Mone
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MERRITT ISLAND REDEVELOPMENT AGENCY
July 25, 2024

ITEM IIILA

AGENDA REPORT ITEM: Development Presentation

PROJECT: SR 520 Burger King Remodel

Requested Action: Review and Recommendations

Summary Explanation & Background:

PROJECT DESCRIPTION:

Remodeling of the existing Burger King Restaurant located at 380 E. Merritt Island Causeway (SR
520)

The existing storefront will remain, with a new Drive through Que-Line.”

Fiscal Impact: None

[Exhibits Attached: Proposed Plan and Scope of Work
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MERRITT ISLAND REDEVELOPMENT AGENCY
Board of Directors Meeting
July 25, 2024

ITEM IV.A

AGENDA REPORT ITEM: Mew Business

PROJECT: FY 25 USEPA Community Assessment Grant Application (action item)

Requested Action: Approval to apply for a USEPA Community-Wide Assessment Grant

Summary Explanation & Background:

Pursuant to the USEPA, a community-wide assessment grant (5 appropriate for communities that are
beginning to address their brownfield challenges and for communities that are making ongoing efforts to
bring sites into productive reuse. Applicants may regquest up to $500,000 to assess sites potentially
contaminated by hazardous substances, pollutants, contaminants, or petroleum. The performance persod is
L Lo 4 years,

The USEPA awarded the Merritt Island Redevelopment Agency a 5500,000 Community-Wide Assessment
Grant on Movember 11, 2022, The award amount’s effective project and budget period is from July 1, 2022,
to September 30, 2026. MIRA has rapidly implemented the grant award, with the completion of
Environmental Assessments, Market Studies, and Redevelopment Planning in the Core Market Area, MIRA
anticipates utilizing all available funds within the next 12 months. This Program has already served to spur,
some significant and ongoing redevelopment projects.

It is requested the MIRA Board of Directors grant approval for the MIRA to apply for a USEPA Fiscal Year
2025 Community-Wide Assessment Grant in accordance with the guidelines, rules, and regulations
anticipated to be published in a Motification of Funding Availability [NOFA), for the program;  and authorize
the Executive Director to select and retain a Qualified Environmental Professional or Firm, in accordance
with County, MIRA, and USEPA procurement policies, to write the grant application on behalf of the MIRA,
and assist in coordinating the USEPA review and selection process with MIRA; and If awarded, authorize
the Executive Director to sign the grant agreement, any amendments, or renewals, upon County Attorney
and Risk Management approval; and authorize the Executive Director to execute any necessary Budget
Change Requests,

The MOFA is anticipated to be published soon. Grant applications must be submitted by a date to be
determined, mid-to-late Fall of 2024.

[Fiscal Impact: None

Exhibits Attached: Copy of supporting documents




EPA Brownfields Assessment Grants:
Interested in Applying for Funding?

Here s what you need to know...
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= What Is EPA’s Brownfields Program? What Are Assessment Gronts?
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Community-¥Wide Granis
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Important: This document i

ite at wiww.epa.gov/brownfields,

5

located on the Brownfields Program web

Who Is Eligible To Apply For A
... Community-wide Assessment Grant?

+ Gengral Purpase Unit of Local Governmeni.

» Land Clearance Authority or another quasi-gosernmental
entity that operates under the supervision and cortrol of,
or a5 an agent of, a general purpose wnit of kocal
ROVErImEnL
Gowvernment Entity Created by State Legislature.
Regionad Council or group of Gerneral Purpose Units of
Lacal Governmenit,

+ Radevelopment Agency that is chartered or otherwiie
sanctioned by a state
Ltata
Endian tribe othar than in Alaska.

« Alaska Mative Regioral Corporanon, Alaska Native
Wikage Corporatian, &nd hMetlsxatla Indian Community

» Monprofit organization described in section 5010(c){3) of
the Internal Revenue Cade.

+ Limited liakility corporation/partnarshig in which all
managing members/gencral partners are 501(c)(3)
nonprafit arganizatians ar limited liability corporations
whose sole members a#a 501(c)( 3] nonprofit
ofganizations.

« COualified community development entity as deftned in
saction 4501} of the Internal RBevenue Code of 1986

Srate.
|:D|.-||'I|C'|" EOvBErnimient.
Regianal Coundil establishad under governmaental
authority (e.g., regional planning commissions).

# Group of General Purpose Units of Local Government
[e-g., councils of gowernments)
indian tribe other than in Alaska.
laska Mative Regional Conporation, Alaska Native
Village Corporation, and Metlakatla Indian Carmmunity.

... & Community-wide Assessment
Grant for States and Tribes?

< State

«  |ndian tribe other thanin Aaska.

«  Alaska Mative Regional Corporation, Alaska Native
Village Corporaton, and Metlakatla Indian Cammunity.

How Long Is The Assessment Grant
Period?

The performance peflod far a Community-wide and Coalition
Astasiment Grant is four years, and a Community-wide
Assessment Grank for 5tates and Tribes is five vears.

Uaded Skates
Enwiranmental
Prodection Agency

Washington, DuC, 206060 (3105T)

e of Larad &nd
Emergency Management

How Do | Apply For An
Assessment Grant?

Copies of the Application Guidelines can ba
obtained from FPA's Brawnfields Program website
at wviwy epa gow/Brgwnifiolds o wanw granks gos
Applicants submit an applicathan through

well organized, and must provige the information
requested in the guidelines. Applicanits must
demonstrate that they meet threshald criteria
requirements and must respond to ranking criteria.
Factual information abaut wour propased project and
cofmmMunity must be provided,

What Is The Evaluation/Selection
Process?

Responses to threshabd criteria are ovaluated an a
passsfail bagis |F the apolication does nal rmeel the
thredhold criterta, the appdication will not be
evaluated. in limited circumstances, EPA may seek
additional information

Brownfields Grants are awarded on a competitive basis.
Evaluation panels consisting of EPAstaff and othar fedaral
agency rapresentativas assass how wall the applications
maet the threshold and ranking criteria autlined i the
Application Guidedires. The Office of Brownfields and
Land Revitalizaton will provide to the Selection Official

a ranking list of applcants to sebect based on the
application’s final score, avaisabifity of funds, and as
anpropriate, the other factors desoibed in tha
fgplication Guidelines.

Is Pre-Application Assistance
Available?

If resources permit, EFE Regions may cancuct open
repdings with potential appiicants. Check with yaur
ragianal office for dete and lacatian infarmation. Youw
ragional Brownfislds Program contacts can be found at
winw epagovibrewnfieldsbrownbelds-contacts-2pa-
regional-offices.

EfA can respond t questians brom applicants
abaut threshold eritera, including site eligsbilicy
and awnership. EPAstafl cannot mest with
apalicants to discuss draft applications or provide
ass(stance in responding to ranking crteria.

EPA-56{kF-22- 101
Aupust ZU22
veww gpa o brownifields!



Brownfields Cooperative Agreement Quarterly Performance
Report

I-'JH Small Businesa Labikly Relef and Browsfisids Reviaikaton Act (SBLRORA) was signed into fae on January 11, 3002 Tha Acl amended the
Comprehensive Ervifonmaental Response, Compersation and Liabisy Act (CERCLAY, as amanded, by adding Secion 104(&) Secion 104{k) authonzes
tha LS. Envimnmertal Protacton Agasncy [EPA) lo provide iunding 10 sligitla anliias o imeeniony. charpclanips, agsaas, conduct planning nalated oo,
ramadiabe, of capitaline revolving loan funds for, sligibis brownlsld sies The Browniisids USlmtion, invsstment, sad Local Development (BLALDY At of
March 2078 reautharizsd and amanded the BrownPelds provesions of CERGLA. Pursuant o thess provisions, EPA conducts anrual Beoemfelss grant
competitions. Roopkents are salectad from propasals prapand in aocordancs with the "Propoasal Guidainas for Brovenalds Mullisnnosa, Assesamant,
Rirvchiing Loan Fund, and Cleanug Granls™ and aubmiiad in a netonal competilion The Meritl [sand Redewsiopmant Agency was aakciad for
Agpaasmen] leding in the FY FY 2022 competition, This quarischy report prowides an update on tis projoct and progress owand achieeng the anbicipated
ouiputs avd ouicomes.

CA Nama: Merritt Island Regevelopment Agency

CA Number: BFO2028422

CA Type: Assessment

State: FL

POP Start date: O7/01/2022 POP End date: 03/3V2026
Properties Associated:

®= 110 5 Pulmosa 51

265 E Marritt Island Causeway

Griffis Landing

Mall Froperty

Pamell Samp; Tangerine Yacant Parcosl

Reporting Period: 01/01/2024 - 0331:2024
Submitted By: Micholas Perez-Alvarez Date Submitted: 04/25/2024

Approved By: Date Approved:

Project Progress

ask Summary of the Progress this Quarter Status

To-date, the following community engagement task(s) have been
completed:

* MIRA's monthly Board Meetings, which serves as their Brownfields
Advisory Committee

* Throughout the quarter, individual meeltings with site owners and

Community potential developers occurred to go over assessment and cleanup

ot miont freuse planning options under the grant.

* Community meeting between MIRA and North Merritt |sland HOA

on February 5, 2024 (25 people in attendance)

* Community meeting between MIRA and Merrift Towers HOA on
February 21, 2024 (60 people in attendance)

* MIRA participation in Community Advocacy for Mermitt Island
Annual Friendraiser on February 26, 2024 {80 people in
attendance)

Progress

I The following reuse planning tasks have been completed to date: ||

16



Planning

* Griffis Landing Reuse Planning Due Diligence (Completed)
* Griffis Landing Reuse Conceptual Plan and Reuse Model

{Completed)

MIRA Brownfield Redevelopment Corridor Plan Market Study
{Completed)

MIRA Brownfield Redevelopment Corridor Plan Due Diligence
research (Completed)

* MIRA Brownfield Redevelopment Comidor Plan (In Progress)

MIRA Brownfield Resource Funding Roadmap (In Progress)

Project
Management

e following programmatic tasks have been completed to-date:

Quarter 5 quarterly report completed.

Site
Assassments

The following assessmaent task(s) have been worked on to-date:

GIS Inventory (In Progress)

Site Eligibility Forms/ACRES Updates (5 sites) (Complete)

265 E Merritt Island Causeway -Supplemental Site Assessment &
Phase Il {In Progress)

110 S Plumosa Street -Hydraulic Lift Removal Coordination &
Reporting (Complete)

110 S Plumosa Street - Unregistered Tank Removal (Complete)
Griffis Landing - Climate-focused Phase 1 ESA and Asbestos 55
QAPP (Complate)

Pamell and Tangerine Vacant Lot Phase | ESA and Geophysical
Investigation (Complete)

In
Progress

Budget and Overall Project Status

The budget and project are on track.

Modifications to the Workplan

Mo changes are required to the Workplan at this tima,

Funds Expended

LT



Summary Costs for Funding
niﬂal i m osts Incurred s i to otal
s d “ Esm his Quarter " maining
onnel ﬁ |$0.00 [50.00 |ls0.00 0.00
fi"ﬂ“
naﬂtn ‘%ﬂ} 00 )SD oo ”50 00 0.00 |
ravel % 625.00 IEE ,625.00 ED 100 I 5.478.77 .
upplies 0.00 : I

ontractua %’91 ,a10.00 IEQT 375.00 |EET 438.50 | '
00

her .
Total |§500,000.00  |$500,000.00 tsm,dﬂﬂ.ﬁn |b3uﬂ 945.18

Property Specific Information

. 110 8 265 E Merritt Island
” ——— Pulmosa St ||Causeway J|Prc m
RES Pr ID 1256772 255431 |255935

e ——

R

Eligibility Approval, or ‘
|Acceptance Dat 041372023

[ ——

Site Reuse Planning Start Date| |
=

ite Reuse Planning
mpletion Date
Site Reuse Planning Funding
Expended

haH 1 Etart Date

hau 1 Completion Dam

[Phase 1 Funding Expe nded :]

1Q PP Addenda or SAP
‘

m:ﬁﬁ
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39 776.00

Eup Imanmlﬂmn Innﬂatn

leanup lening Completion i
Date
= =
Cleanup Planning Funding |
E: pnded
- =l=5

otal Assessment megud
Funding

Dlmant [Parnell & Tangerine Vacant Parcel |
ACRESPropertyID | Fru verty ID ; 59229

Elgibity Approval or Acceptance Date Eligibiity Approval, or Acceptance Date I
Site Reuse Planning Start Date |] |

Site Reuse Planning Funding Expended Fundinu Expended :
th 1StartDate | l:rzn 6/2024

FhHE1 Fum:lh'l Exp nl:la-d T"' 826.75

?ﬁﬁ
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PP Addenda or SAP Approval Date | |
Phase 2 Start Date |:I

| Iennup Planning Enmplﬂﬂﬂn Date _

Cleanuf Flnnmnn Funding Emndﬁd -_

otal Fundln E:pund&d |- 7.826.75 |

Total Cleanup Leveraged Funding
otal Redevelopment Leveraged Funding

MNarrative
Site-Specific Deliverables
Supplemental Site Assessment & Phase [l for 265 E Memitt Island Causeway is In Progress.

Hydraulic Lift Removal Coordination & Reporting and Unregistered Tank Removal for 110 5
Plumosa Street was completed.

A Climate-focused Phase 1 ESA and Asbestos 33 QAPP for Griffis Landing was completed.

A GIS Inventory was updated and is in Progress.

A Griffis Landing Reuse Planning Due Diligence and Reuse Conceptual Plan were completed.
A Parnell and Tangerine vacant lot Phase | ESA and gecphysical investigation were completed.

MIRA Brownfield Redevelopment Comdor Plan Market Study and Due Diligence research wera
completed.

Resources Leveraged

Staff time was leveraged for this period.
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MERRITT ISLAND REDEVELOPMENT AGENCY
Board of Directors Meeting
July 25, 2024

ITEMIV.B

AGENDA REPORT ITEM: New Business

PROJECT: Complete Streats Grant Research and Application (action item)

Reguested Action: Consideration for Approval

Summary Explanation & Background:

The purpose of this agenda item is to receive direction and approval from the MIRA Board, subject to
the approval of the County Commissioners, to enable the MIRA Executive Director to proceed with
procuring professional grant research and grant writing services to procure grants to fund Complete
Street Improvements on Fortenberry Road, south and west of Merritt Square Mall and Veterans
Memaorial Park, in accordance with our proposed budget, and updated concept plan for this area.

Complete Streets is an approach to planning, designing, building, operating, and maintaining streets
that enable safe access for all people who need to use them, including pedestrians, bicyclists,
rmatorists, and transit riders of all ages and abilities. This aligns with the goals in the Redevelopment
Plan and Draft update that is underway: Space Coast TPO Vision Zero goals of improving traffic and
pedestrian safety, safe parking availability, and the attractiveness of the area in proximity to Veterans
Memorial Park, furthering positive redevelopment activity and leading the appeal towards a Town
Center.

Town centers generally feature less intense mixed-use development and cover a smaller geographic
area. The town center area type includes a mixture of uses, including multifamily buildings and
townhouses, parks, and retail (existing or planned). These areas are envisioned to generally share the
following characteristics: » Identifled as regional or neighborhood-serving retail nodes with housing
and other uses » Zoning includes Commercial Residential, Commercial Residential Town, Commercial
Residential Neighborhood, Residential Multiunit and lower intensity Employment.

Fiscal Impact: TBD

[Exhibits Attached: Images
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Mermitt (slond Redeveloprment Agency
Grgnt Support
Merritt Island Redevelopment Agency
Grant Support
Work Order XX-XX
Scope of Services
6/7/2024

A.INTRODUCTION

The Merritt Island Redevelopment Agency (MIRA) is pursuing grant funding for transportation
improvements as part of a redevelopment project on the south side of Merritt Square Mall. The
project concept includes the reconstruction of Fortenberry Road and Island Drive with
multimodal infrastructure to support the proposed mixed use development south of the mall.
Under this Work Order, Kittelson & Associates, Inc. (CONSULTANT) will work with MIRA to
research pertinent state and federal grant programs that could be pursued to supplement local
funding for the project.

B. TASKS
The CONSULTANT will assist MIRA with the following task as part of the project:

» Task 1. Grant Program Research

Task 1. Grant Program Research

Task 1.1 Grant Program Research and Next Steps Recommendation

The CONSULTANT will work with MIRA staff to prepare a summary of relevant grant programs
that could be pursued for the project. The goal of the research is to Identify numerous programs
and summarize them in terms of grant program purpose, funding level, minimum/maximum
grant award, grant criteria, and grant program timing. The CONSULTANT will provide a
recommendation as to the grant program that is best suited for the project based on these grant
program characteristics.

Task 1.2 Task 1 Meetings/Presentations

Task 1.2.1 Project Stotus Meeting

Up to two members of the CONSULTANT Team will attend one meeting with MIRA at the
conclusion of Task 1.1 to receive input and discuss next steps. It is anticipated this meeting will
be held virtually and be one hour in length.
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Merritt sland Redewvelopment Agency
Grant Support

Task 1.2.2 Presentation for MIRA Board

The CONSULTANT shall assist MIRA in preparing a presentation outlining the results of Task 1 and
next steps to the MIRA Board. The CONSULTANT will not present at the Board Meeting.

Task 1.3 Task 1 Project Administration

Quality Control: The CONSULTANT will designate appropriate senior staff to conduct Quality
Control (QC) reviews of work products.

Project Schedule: It is anticipated that Task 1 will be complete within 2 months of Notice to
Proceed (NTP).

Invoices: Invoices will be prepared in the format prescribed by MIRA. A detailed progress report
including a narrative description of the work performed by the CONSULTANT during the period
covered by the invoice for each item in the scope will be submitted. The final invoice will be
labeled “Final” and project close-out procedures will be followed.

Task 1 Deliverables

* Agendas, meeting materials, and meeting summaries;
= Preparation of presentation to MIRA Board;

# Monthly progress reports; and

* General project administration.

Budget: This work will be completed as a lump sum task order, A detailed summary budget table
for Task 1 is attached.

C.POTENTIAL NEXT STEPS

The end goal of this task is to provide sufficient information to the MIRA Board to determing
which grant programis) to pursue for the Fortenberry Road project. The COMSULTANT may be
asked to provide services for grant application support, for either a supplemental planning grant
or an implementation grant, depending on the status of the project at the time of grant submittal.
The CONSULTANT can assist MIRA with all facets of grant application preparation, including
technical analysis to address grant criteria, grant narrative, applicable forms, benefit/cost
analysis (if relevant), and draft letters of support to provide to local agencies, stakeholders, and
elected officials.

In addition to grant application support, the CONSULTANT could also support MIRA by
performing a planning study in order to get the project “design ready” if MIRA desires to pursue
implementation grant funding options.

These next steps would be pursued through an amendment to the work order as cost estimates
far the additional support would be determined at the time a grant program is identified.
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T LA
MERRITT ISLAND REDEVELOPMENT AGENCY
Board of Directors Meeting

July 25, 2024

ITEMV.A

AGENDA REPORT ITEM: Ongoing/Old Business

PROJECT: Veterans Memorial Park Amphitheatre Parking Study Report

Equutn‘l Action: Review and Discussion

Summary Explanation & Background:

Upon completion and approval by Brevard County of the Architectural and Engineering Plans for
the Amphitheatre and Veterans Memorial Park, the MIRA Board moved to complete a formal
Parking Study to revise the approved Plan specifications to ensure that the full design capacity of
the Amphitheatre could be utilized and subject to approval by Brevard County.

With the guidance and coordination of the County Facilities Department, MIRA approved and
retained the services of Morgan & Associates Consulting Engineers, Inc., which retained LTG, Inc.
(LTG) to perform a parking analysis regarding the safe and efficient use of the Amphitheater in
accordance with the approved design capacity and projected level of event attendeas.

Brevard County has approved the Parking Study, and the site plan will be revised accordingly.

Fiscal Impact: 530,000

rlhib]tl Attached: Copy of Supporting Documents
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& Planning

Ref. 6210.05

TECHNICAL MEMORANDUM
To: Andy Kirbach, PE, Morgan & Associates, Inc

B s

From: Matthew West, AICP . .ce g

Rl e
p—
T EEE T BEE

Date: April 10, 2024
Revised June 7 2024

Subject: Veterans Memorial Amphitheater Parking Analysis, Merritt Island, FL
INTRODUCTION AND PROJECT DESCRIPTION

Morgan & Associates Consulting Engineers, Inc. (the CLIENT) refained the services of LTG,
Inc (LTG) to perform a parking analysis regarding the Veterans Memorial Park on Merritt
Island (the AMPHITHEATER). This outdoor AMPHITHEATER is by way of @ Tourist
Development Council Grant through the Merritt Island Redevelopment Agency (MIRA). The
goal of MIRA is to create a facility that would support approximately 26 events per year with an
average attendance of 2,000, The AMPHITHEATER itself is being built to seat 2,350
attendees with an overflow lawn area which may increase the number of attendees to 5000,

Note, smaller events are defined as 2,328 attendees or less. Large events are greater than
2,328 attendeas and will require a Special Event Permit to be processed through the Farks
and Recreation Department

Currently, the existing and proposed 715 parking spaces (does not include 61 additional
spaces in the Sykes Creek Parkway right-of-way) within the Veterans Memorial Park would
support the 2 350 attendees at 1 parking space per 3 attendees. In the event the number of
attendees nears 5,000, this report aims to assist Brevard County (the COUNTY) in managing
the increased parking demand.

PARKING ANALYSIS SCOPE AND LIMITATIONS

This analysis was conducted in accordance with the methodology included in Attachment A of
this memorandum. The scope of this report is based on the premise that AMPHITHEATER
event promoters will submit an application to the COUNTY and AMPHITHEATER
management {including a parking and traffic circulation plan) in conformance with
recommendations of this memorandum. Any shared or temporary parking arrangements made
between event promoters and the respective property cwners of temporary parking areas are
solely the responsibility of the event promoters. Any parking agreements necessary for the
use of the AMPHITHEATER must be secured in a manner and format prescribed by the
COUNTY prior to application approval.

10449 Eber Boulovard, Suite 104  Malbourmne, FL 32804 Phone 3214994878 Fax J88 267 6008

woanw Hg-inc. us
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TECHNICAL MEMORANDUM
Andy Kirbach, PE
April 10, 2024 (Revised June 7, 2024)

Page 2

The underlying theme of this report is to provide guidelines for prospective event promoters to
follow when securing adequate parking for an AMPHITHEATER event. There may be
insurance, legal, and liability issues which the COUNTY and an event promoter must resolve
outside the scope of this report in order o secure adequate parking

PARKING DEMAND ESTIMATE

This report will assume a parking demand ratio of 1 parking space per 3 attendees, which
equals for small events a maximum of 776 spaces. As large avents are anything greater than a
small event, the parking neead will increase accordingly Mote, the COUNTY may want to
increase the requiremeant based on the type of event and the expected concentration of
attendees at peak times.

ON-SITE PARKING SUPPLY ESTIMATE

Based on input from the CLIENT and COLUNTY staff, LTG estimates that the Veterans
Museum can accommodate 100 improved parking spaces and 40 unpaved parking spaces
while Veterans Memorial Park can accommodate 776 parking spaces (existing, proposed, and
overflow). See Attachment C for details. Please note the musaum parking spaces and park
parking spaces may not always be available to provide parking to support a particular event,
Each avent application needs to verfy the availability of parking within the park and musaum
parking lots. Should both Veterans Museum and Veterans Memorial Park be available, based
on the 1 parking space per 3 attendees, this would total 2,748 attendees (assuming 3
attendees per vehicie); this is greater than the maximum attendees for a small event. Should
only the Veterans Memorial Park be available, this would total 2,328 attendees, this is equal to
the maximum attendees for a small event.

OFF-SITE PARKING SUPPLY ESTIMATE

In accordance with the Methodolagy in Attachment A, LTG attempted to document potential
off-site parking opportunities which may supply parking in support of an AMPHITHEATER
event. This was not an exhaustive survay of potential parking areas. It was conducted
completely via desktop (Google Earth). Site specific visits should be conducted by the
COUNTY and the event promoters to verify assumptions within this report.

The listing of potential parking areas is not to be construed as authorization to utilize said
properties. This analysis is merely provided as guidance for prospective event promoters LTG
has not contacted any property owners {public or private) to confirm their interest in providing
temparary parking nor has LTG discussed any terms of use with any property owner(s). This
report is not an endorsement for the use of any paricular property — public or private — as
temporary parking to support AMPHITHEATER events. For budgetary reasons, LTG has not

LTG Engineering
& Planning
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TECHNICAL MEMORANDUM

Andy Kirbach, PE

April 10, 2024 (Revised June 7, 2024)
Page 2

conducted any site visits of the surrounding neighborhoods. The responsibility of determining
the appropriateness of utilizing any off-site parking temporanly is with the event promaoters and
COUNTY. It is not within the scope of this reporticontract for LTG to undertake any form of
negotiations with property owners,

Particular attention must be paid by the COUNTY and event promoters to provide safe
passage between off-site parking areas and the AMPHITHEATER venue. This may invalve
traffic control devices/signs, law enforcement, temporary fraffic control, temporary vehicle
rerouting, etc. This report is not intended to provide the details of traffic control and pedestrian
safety.

Shuttle systems for temporary parking users are the responsibility of the COUNTY and event
promoters to design and implement.

It must also be noted that the COUNTY Public Waorks will not allow temporary on-street parking
along Fortenberry Road or Sykes Creek Parkway in order to protect the pavement edges and
drainage conveyances along the road.

Based on a desktop review of aerial photography the Brevard County Property Appraiser
parcel data, information provided in Attachment D, and planningfengineering judgement, as of
March 14, 2024 LTG estimates public off-site opportunities within two miles of the site are
comprised of 1,896 improved parking spaces and 1,117 unpaved (temporary) parking spaces
Each event application needs to verify the availability and number of spaces within the
specified parking lots

Based on a desktop review of aerial photography, the Brevard County Property Appraiser
parcel data, information provided in Attachment E, and planning/engineering judgement, LTG
estimates private off-site opportunittes within two miles of the site are comprised of 6,627
improved parking spaces and 1,694 unpaved (temporary) parking spaces. Each event
application needs to verify the availability of parking within the specified parking lots.

ADDITIONAL CONSIDERATIONS

An event application process is recommended to address the demand and supply of parking in
support of each AMPHITHEATER use. The application requirements should include, but are
not limited to:

1. ldentifying the expected number of attendees and the parking demand calculaton;

2. ldenlifying on-site and off-site parking facilities to be used in support of the eveant;

3. ldentifying safe access to and from each parking location for vehicles and padestrians

including lighting and traffic control;
4. Coordination with Fire/EMS, and the Sheriff's Office;

L T Enwineering
& Planning
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TECHNICAL MEMORANDUM

Andy Kirbach, PE

Aprl 10, 2024 (Revised June 7, 2024)
Page 4

5. Notification of property owners adjacent to the temporary parking sites in advance of the
event,
6. Verfication of available parking (# of spaces) for each off-site parking site;
7. Proof of temporary parking authorization
a, Parking Agreements
b. Proof of notification of adjacent property owners with COUNTY contact
information
8. Parking shuttle plan for parking areas more than 0.5 miles from the AMPHITHEATER
site; and
9. Provisions for prohibiting parking in certain areas (such as along Fortenberry Road and
Sykes Creek Parkway} to minimize impacts to adjacent properties including the use of
barricades or similar devices for deterring illegal parking

CONCLUSIONS

This technical memorandum was prepared in conformance with the approved Methodology in
Attachment A,

The analysis used a minimum of 1 parking space per 3 attendees. This requirement may be
increased depending on the nature of the event and the peak parking characteristics of the
event

Based on the survey information provided in Attachment C, the Veterans Museum and
Veterans Memorial Park can accommodate up to 918 parking spaces both paved and unpaved
whether axisting or proposed. Please note the museum parking and park spaces may not
always be available to provide support for a particular event. Each event application needs to
verify the availability of parking within the park and museum parking lots during the time of the
event.

Based on a desklop review of aerial photography, the Brevard County Property Appraisers
data, the information provided in Attachment D, and planning/engineering judgement, LTG
estimates public off-site opportunities within two miles of the site are comprised of 1,896
improved parking spaces and 1,117 unpaved (temporary) parking spaces as of March 14,
2024, Each event application needs to verify the availability of parking within the specified
parking lots.

Based on a desktop review of aerial photography, the Brevard County Property Appraisers
data, the information provided in Attachment E, and planning/engineering judgement, LTG
estimates private off-site opportunities within two miles of the site are comprised of §.627
improved parking spaces and 1,694 unpaved (temporary) parking spaces as of March 14,
2024, Thus, even a large event of 5,000 attendees could be accommodated assuming

[ TG Enginecring
& Planning
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TECHNICAL MEMORANDUM

Andy Kirbach, PE

April 10, 2024 (Revised June 7, 2024)
Page 5

sufficient off-site parking is obtained. Each event application needs to verify the availability of
parking within the specified parking lots.

Attachments:

A - Methodalogy

B - Kick-off meeting notes

C - On-site Parking Availability Survey

D - Off-site Public Parking Availability Survey
E - Off-site Private Parking Availability Survey

L TG Enginecrimg
& Planning
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Veterans Memorial Amphitheatre Parking Study Methodology
February 12, 2024

Brevard County Government
LTG, Inc.

Introduction

LTG shall prepare the parking analysis and recommaendations so the COUNTY may make an informed decision
regarding the plan for on-site and off-sde parking for the proposed Vaterans Memarial Amphitheatre (the
PROJECT). Thiz mathodology s based on the premisa thal Amphitheatre event applicantsiarganizers will submi
event information {including a parking and circulatian plan) and an application in conformance with the
recommendations derived from this study. Any shared or tlemporary parking arrangements between event
crganizers and public and'or privale praperly owners are solaly the responsility of the event arganizens). Ay
shared parking agreements ar lemporary parking agreesnents necassary io support the Amphilhealre oparalion
are between the parbes and must be secured'memorialized in a manner and format prescribed by the COUNTY
prar o use af the Amphitbeatoe for an event

Parking Demand Estimate

LTG snall estimate the peak parking demand far the Amphitheatre based on mfarmation provided by Brevarnd
County regarding the aperalion, composition and capacity of the facility and basad on nationally accepled parking
slandards and praclices. The estimated pasking demand shall be prowvidad to the COUNTY in draft form foe
discussion and comment. Aller receiving commaents and data from the COUNTY, LTG shall provide in writing its
recormmendation reganding peak parking damand for the project

Dn-site Parking Circulation Plan

LTG shall avaluate oppartunities on-sibe {o provida addibonal temparary parking for events hald at the
Amphithealre. This shall inclede mventorying existing paved and unpaved spaces as wall as opportunilies to
expand he supoly an a lemparary basis, LTG shall intesview COUNTY staff to datarmine how the properly s
currantly baing utilized and what COUNTY staff believes to be the existing available parmanent and temporary
parking argas. LTG shall submit a written report of its findings and recommendations supported by graphics
Hlusirating the locations of existing parking areas and potential tempaorary parking areas on sita
Recommendations may include opporfunities for temporary parking, the creation of permaneni paved parking,
and requerermnents for an évent parking plan apolication to Brevard County for review and approval prior 1o each
evenl

Off-site Parking Circulation Plan

The estimated parking demand recommended by LTG will not necessanly be accommeodated entirely on the
PROJECT property, but it may be augmented with off-site temporary or shared parking  LTG shall explore (in
congultation with COUNTY staf) apporunities for off-sie temporary parking in support of the Amphithesatra
ocpargtions. Lends 1o be consicered shouwsd be within 0.5 miles of the site. LTG shal hghlighi opportunities and
potential circulation patlerns 10 connect off-site parking wilh access 1o the Amphithealne.

= Satellite Parking
Sataliite parking further from the FROJECT {more than 0.5 miles but less than 2.0 miles) may require shuitle
vehicles to assist with transporiing vigitors to and from the Amphitheatre for efficiency. LTS shall provide

recammaendations for event application submitial requirements for Amphitheatre use and provision of saiellite
parking plans to the COUNTY prior to use of the faclities by event applicants,

1043 Eber Blvd, . Sute 104 = Meloourne. FL 32904 = Phone 3274828 45758 = Fax 331 4089 4580
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« Shared Parking Opportunities

LTG shall investigate public and private shared parking opporiunites and provide recommendatons o
rinimize impacts to exisling adjacent usas. Properties nol under control of the COUNTY may be ideal for
congideration of a shared parking agreerment batween the owner(s) and the COUNTY andior event
applicants. LTG shall highight graphically the properties which are most promising in providing temporany
parking opporunities.

Response o Comments and Final Report

LTG shall utdize the data collected in preparation &f a draft repart comprised of text, tables and summary graphics
which summarizes the findings of Tasks 1 through 4. The siudy procedures, including data collected and
recommendations will be docurmented in the draft report. The recommendations contained thensin shall periain to
use of existing permanent and temporary parking on site, the opportunites for off-sie parking, parking iraffic
circulation, minkmization of parking impacts to adjacent developments, and the possibilities for shared parking on
public and private sites which shall be negolisted and obtained at the expense of the event organizers. The draft
raporl will ba provided to the COUNTYICLIENT for review and comment. The COUNTYICLIENT shall pravide
ona singla sat of cormments for LTG to address. LTG shall provide written responsas to the review commants
igsued by tha COUNTYICLIENT. Once the COUNTY and CLIENT comments have bean addressad, LTG shall
fimatize the repart and provide up bo five (5) bouwnd copies for the COUNTY's recards.
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Kick-off meeting notes
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Veterans Memorial Amphitheatre Parking Study Kick-off Agenda

Virtual Meeting
Febreary 12, 2024
200 = 2:52 pm

Attendees:

r

Wm @ bW

Josh Black (LTG)

Matthew West (LTG)

Kirsten Fawcatt (LTG)

Larry Lalko (Bravard County)

Tirn Lawry (Brevard County)

Mike Duriap (Brevard County)

Andy Kirbach (Morgen & Associales)
Camina Gum (Brevard Courty)

Weronica Figuero-Chanza (Brevard County)

und
Linder contract for construction/permitting
Mead parking study for amphitheater a& part of developmeant raview procass
o How many spaces vs. altendess, 2,500 goal.
o A liered sef up with sealing for 2,300+
o Potenbally 5,000 based on bered sealing and exira seating provided on the awn

Reawvi n |

MEW- How ofian do events cocur?
o Larry = the goal is 26 major events, at least 2,000 attendess
o Evenls every ofher weei
MEW - are thera any other amphitheaters anound to survey data?
o Tim — mot in unincorporated Bravard County, but Cocoa \illaga
= (Cocoa Village Venue has complsints of not enough parking
= They possibhy had & 000+ people for July 4% calabration.
Need to estimate parking demand Detaeen major (arge) events and smaller events
Larry — will provide event schadula,
Mot all parking spaces will be paved
o Look info off-gite lands for shuttle parking,
= Example: mall, U-Haul. schools, airports
Ewvent organizer leases spaces from locations such as mall or U-Haw!. U-Haul has 145 spaces availabla
far temporary use by Veterans.
Parking demand on case-by-case basis for the evenis
MEW — Who is the contact for the events? Is there an application?
a  The Veterans Association is the contact for coordinating events?
o Does the application go fo them?
Larry = County Parks and Recreation managing venue for maimtenance and marketing.
Deierming parking on property
o Firetrucklemergency access and tum around is 8 concemm,

1048 Ebee Bivd |, Suita 104 » Malbourre, FL 32804 « Phone 121 488 4670 » Fax 321 499 4880

6



Fortenberry Rosd = County maintained.

o Would the County allow termporary parking along the roadway ROW?

= Comna — Mo, events are too freguent and there is 8 concarmn for issuss with dranage and
pavement damage.

T44 attendess were previously approved,

o The shudy will consider the adgditional attendess.
Can currently accommuodate 744 (248 x 3 attendees) sliendess beteean the Amphitheatre and museum
Design capacity = 2350

o Twenby-six evenls = 1 space per 3 attendees (County guidgalime’code) =» 783 spaces

= 243 exigling spaces (which supports 744 gliendees).

Meead to serve § 000 attendess
Avoid nearby condominiums from being béocked in
Use of off duty police officers for traffic controd.
Cimer data acceplable: ITE, olher nationally accepled sources
Contact 58 Augustine Amphitheatre
Large events naed approval for the additional necessary parking.
Parks and Rec arrangament to kease spaces fram the malliU-Hawd.
Josh Black noted that the sludy will rely on the assumplion thal an event application process will be in
place 1o ensure adeguate parking
Part of the study will recommend componants of the event application process.
School board/airpart for permissian for aler-hours parking use
Cormina - Schools im the area are mimimal with lithe parking to spare.
Shutthes may be necessary with specific routes.
The study will identify potential locations with parking possibilities.

[ T Enginteering
& Planning



Attachment C
On-Site Parking Availability Survey
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CONSTRUCTION PLANS PREPARED FOR:

Veterans Memorial Park Amphitheater
Merritt Island Redevelopment Agency (M.l.R.A.) Improvements

SECTION 38, TOWNSHIP 24 SOUTH, RANGE 36 EAST. BREVARD COUNTY, FLORIDA
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Attachment D
Off-Site Public Parking Availability Survey
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| # [ Name | Paved [Unpoved|
Easi Cousd Chrislian Cengar 137
GAD M Courtanay Plowy I
7 {Zroce Church 143
| 55 Nesdia Bhed l i
3 Faith Lulhgran Schoo 128 4
. | 280 E Marrin By | |
4 | Crthodax Catholic Shunch | dd
&6 E Mermi Ave
c First Baotisd Chunch Memt kland | =73
1411 Magndlia Aye
| | Kingdam Hall of Jehovah Winesses | 64
|~ |50 Googwin R — .
x| Radaamer Evangaboad Lulharan 14
{20 B T regical Trail — IS 5 -
g | M |sland Presbytenan , = [ VR
B | B0 5 Trogncal Trai
g | Diasiry Christimn Church | T8
| 100 5 Coursenay Phwy | il
Pl Iskand Chuech of GhResk | 83
212 5 Plumosza 5t I S _!_ - 1
vy | Kingdom Hall of Jehovah's Winess | SR
_| 530 5 Plumosa 5t B | |
TOTAL BES 563

LEGEND

"ji‘i' Bravard Amghitfisater Sits |
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Parcel ID: 24 3623-8X-°-21

Ohwnierja):

school Board of Brevard County

Viers, FL 32940

Brevard
Amphitheater
Potential Parking
Sites

&

NTS
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S IR T Y T BTN e
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e T

Property ID: 2417285
37.37 Acres
Public Land

G Engineering
L ] & J"i'.rn_m_{'ug

Frojedt Mo 629003

10 Fla Hhad | Sugte 100 — Mol boainee, Fladida 22904
Temphors 3 499 468749 ° Facc 336 357 8505
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Crwniar|s]:

Wiera, FL 32940

Parcel 1D 24 3719-00-504

School Boaard of Brevard County

Brevard
Amphitheater
Potential Parking
Sites

&

HTS

Property ID: 2431740
18.5 Acres
Public Land

LTG

Engineering
& Planning

Froject Mo G210003
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Parcel ID: 24 3625-00-506

Chamer(s]
Schood Board of Brevard County
Wiera, FL 32040

Brevard

Property ID: 2419420 Engineering
Amphitheater 451 rikppke LT G
Potential Parking

& Planning
Sites

MNTS

Progesd Mo 6210.03

104 Elar @hed |, Surlia 104 — lbalousnes, Flosds 33054
Telmphorss 321 439 487%F ° Fax, 328 0257 5008

46



Proparty 15 approximaiety 1 mila northwast of Brevard Amphithaater site

Owneris).

Viera, FL 32840

Parcel IDv 24 3628-00-755

School Board of Brevard County _.._..1.&,_.

Brevard
Amphitheater
Potential Parking
Sites

%

MTS

s

=

FProperty ID; 2419433
25 Acres
Public Land

A LTG

=TT

Engineering
& Planming

Progsct Mo EZ10.03

1045 Eber Bhd, Bulle 1904 = Msoua, Flonda ]2‘=l1l

Tedephona 32714984678 °

S—

Fax. 180 257 G0
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Propery is approamately 0.9 méas southwest of Brevard Amphibaater site.

Parcel ID:
25 3603275201
25 3602-00-5

Owner(s)

School Board of Bravard County

Wiera, FL 32940

T e T

Brevard
Amphithaatar
Potential Parking
Sites

N
i
4<>>

MTS

Property ID:
2501524, 2501384
Public Land

ALTG

Enginecring
A P.HHIIHH'::

Froject Mo, E210.03

I8 Ebev Blwd., Buils 104 = kel
Telephore 32 1.483 4572

bowsre, Fli.'.l'-:lb 12004

' Fax 186 257605
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Cramer(s)

School Board of Breward Couwnty

\iara, FL 32040

Parcel 1D 25 3801-00-504

Brevard
Amphitheater
Potential Parking
Sites

Property ID:; 2501016
2B.56 Acres
Public Land

Fragct Mo, 52 10,105

1043 Ebar B, Sl 104 = Melbourra, Flomds 32904

Tawrpicne: 321 4954679 ©

A LTG

Fas

Engineering
& Planning

06257 G986
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Parcel 1D 25 3612-00-252

Dwmens)

School Board of Brevard County '

Viera, FL 32840

Brevard N

Amphitheater L
Potential Parking Q

Sites MNTS

Property ID; 2507635
36,45 Acres
Public Land

ALTG

Projact Mo, G210.003

Engineering
& Planning

1049 Eber Bhd.. B 104 — Malbaums, Florda 13004

Taaphane: 321429 4875 °

Fax

355, 257 595
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Frogarty is approximately lass than 1 mile northeast of Bravard Amphithaater ste

Farcel [0 24 3635-00-1

Dwnirs)
County of Brevard
Cocoa, FL 32526

Brevard & Pmp;};t;;i: 2427779 TG fngineering

I 5 . Cras 2 :
Amphitheater -:1J N Public Land . j / & Planning
Potential Parking i :
Eitﬂﬁ NTS

100 Bt Eibell | Soihe 108 = Madbaoumme, Flonoa 32504

Frocl Moo B210.03 : Hpie = e e
whipfofs 170405 &7 * Fasx 308 357 B¢




Cwnans)
County of Brevard
Cocoa, FL 32826

Brevard
Amphitheater
Potential Parking
Sites

Property ID: 2443243, |
2443624, 2443624,
2427987, 2427985,

2458578

Engineering
& Mlanning

Project Mo S270.03

1048 Ebsr Bhed . o 104 — Malbourma. Sonda 1004

Telsphone: J21 AbG &9 °

e 88 G BANE
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Chwmers)

Titusville-Cocoa Airport
Tituswille, FL 32780
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Brevard N
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Potential Parking 7
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Property ID: 2501383,
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Attachment E
Off-Site Private Parking Availability Survey
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Brevard Amphitheater
Potential Parking Sites

Private Opportunities Overview (Financial

Sowrnce: Brewgnd County ProgaryApovarssy g4 ol 3

HECLAINER: This repodt does nof infar or mply that any ol feee asgmpe pro
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Brevard Amphitheater
Fotential Parking Sites

renpitt IS land Airpar-E01

Private Opportunities Overview (Commercial £
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[ @ | Ownericity, 8T | Paved [Unpaved|
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MERRITT ISLAND REDEVELOPMENT AGENCY
Board of Directors Meeting
July 25, 2024

ITEM V.B

| AGENDA REPORT ITEM:  Ongoing/Old Business

PROJECT: Amphitheatre Status Report and Pricing (possible action item)

Requested Action: Follow Up Discussion and Review

Summary Explanation & Background:

1.

FR

At the lamuary 25 2024, MIRA Bonsrd Meeting, the MIRA Board sgreed io the following, subject to alignment of updated pricing with the
Crunrantesd Maimem Price (GMP) Negodiathons stipulations agnesd to and a parking study being completad ard appeaved by the County,
cisgbling full design capacity use ol the Amphitheaine:

Agreed to the terms of the lanuary 4, 3023, Negotiztion Committee recaommendations to include the cost of constructing the
loading dack (525,000

Agread to provide funding fo complete the total Phase | GRP “Ivay's Option #2° project amount of 56,447 89691, plus related
addtianal associated expenses of 5304, 726

Agreed to funding sownces comprised of 53,350,000.00 MIRA TIF; 51,152,755.58 in avallable Funding fram the existing TOC Grant;
21,000,030 From the State of Florida Appropriations Grant; and a Budget Transfier of 1,056,634 from tha Mall Area infrastructure
Projects.

4. Agread o apply to the TRC for 3 12-month extension of time te break ground,

5, Agreed and wnderstand that all the above depands on the timéng of the parking study, 5o lvey's Constructian may not be able ta
hald their pricing from Subcontractors past lanuary 2024, 50 tme |5 of the essance,

6. Agreed and understand ta the use and purpose of the contingency Bne item and agreed to 50 contingency.

T. When the parking study Is completed, and a parking plan Is approved, the MIAR Board looks forward to the Cowenty entering a
cantract with hvey's construction as soon as possible,

& IF prices increase beyond the negotiated pricing, then MIRA would have to step back and re-evaluate with the County 3 path
farward, whether that be securing addstional funds, rebidding the project, or mepotiating with the next approved bldder, or
corsidering a redesign of the project, understanding that all the above could be mare eapensve.

%, They indicated that they may be interested at some paint in applying for & waiver of the Caurty Impact Fees and Permits, subject
12 using the same towards any contingency iternd that may come wp. They would want to first sesk the support of D2
Commissioner Tarm Goodsan.

10, Espressed deep appreciation for the support af county management, caunty staff from several departments, and TDC sea®l and
capital facifitied committes in assisting MIRA thraughaut this project and the TDC process,

1. bAgpreciated the presence of hey's construction team at the meeting for Q&A.

12, Discussed whether we should complete anather economic impact study. The MIRA Board decided the expense was not necessary
based an the guidance we have received.

MIRA discussed that County Manager Frank Abbate should review our request before sending it to the TDC. MIRA"s
goal was to complete that next week and get it to the TOC before February 14, 2024,
Fiscal Impact: 56.5 - 58.1 Million subject to grant funding and final project scope approval
Exhibits Attached:

&0



MERMIT mLANE
MERRITT ISLAND REDEVELOPMENT AGENCY
Board of Directors Meeting

July 25, 2024

ITEMV.C

AGENDA REPORT ITEM: Ongoing/0ld Business

PROJECT: FY25 Proposed Budget to BoCC

Requested Action: Review and Discussion

Summary Explanation & Background:

The MIRA Board and staff, Brevard County Budget Staff, and County Management have waorked
together to create the proposed Fiscal Year 24 — 25 MIRA Budget. County Manager Frank Abbate
has submitted the proposed budget to the Brevard Board of County Managers for their review.

Fiscal Impact: £9.2 Million

Exhibits Attached: Copy of Supperting Documents

61
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Merritt Island Redevelopment Agency

Mission Statement:

The et Isfand Redevelopment Agency (MIRA) mission is 1o create and implement & redeveiopment strategy
on Merritt [sland, within specified redevelopment areas, that removes slum and blight, improves salety, fostes
sustainable growth, catalyzes quality redevelopment projects, and preserves Merritt Island's rich history, vibrant
culture, and pristine natural environment

The MIRA Staff works with a 7-member Board of Drectors and actively engages with Bravard County deparirmenls,
the public, and small business awners, Tacililating collaborative effarls to execute redevelopment projects, mitiate
programs, and spearhead capital improvemant initiatives, Through our guidance, funding, and services, wa focus on
laying the growdwaork Tor economic vitality and sustainable development within the redevelopment area.

Our imitlatives focus an allevating blight, facilitating redevelopment, infrastructure improvemnent, ennancing waterfrant
access and utilization, preserving the environment, optimizing recreational spaces, sefeguarding histaric and culiural
treasures, impeaving mudtimodal transportation, and enhancing the aesthetic appeal of our redevelopment areas.

Together, we sirive 1o create wvibrant, inclusive, and regilient communities that reflect the spisit and identity of Merritt
Island, ensuring a prosperous and sustainable future for genarations to come.

Programs And Services;

Accomplishments, Initiatives, Trends And Issues And Service Lovel Impacts:
Masritl Island Redevelopment Agency:
# Redevelopment Plan Creation and Maragemseni
Buginess development project congyuliation, facilitation, and advocacy
Concept Plans and Analysis
Implement redevelopment projects, plans, programs
Strestzcepe Improvements
Multimodal Transportation Access
Brownfield Redeveloprment Phase | and Phase || Aszesament Grants
Review/recommend zoning, conditiongl use, variance, and site plans in the Redevelopment Area
s Gathering and dissermination of market data, demographics, maps, and incentive pragram infarmation
&  Metwaork and collabarate with key Brevard County Departments, and commanity pariners
Accomplishments:
= Completed site plan engineering, architectural design, and RFO for Veterans Memaorial Park expansion and
amphitheater facility

# Assisied in the application for a 5318 State Appropriation for the Veterans Memaorial Park Amphitheaire,
which was awarded by the State of Florida

Remediated tree and landscaping damage from Hurricane fan at Weterans Memarial Park
Completed concept planning and pre-engineering for a replacement Seafood Howse and Markel at Blue
Crab Cove

# Complated concept planning and agplication for a possible Blue Grab Cove site expansion

o Continged collaboration and funding commitment 10 the 5. Courtenay Parkway widening project which
reached 90% design complation

Installed four replacement transit shelters in high-traffic areas within the redeveloprient district
Fursded maintemance and trash collection for four existing transit shalters

Ciperating and Cagitel Budget Praposad FY H024-20085 | BREVARD COUNTY

Marritt |zland Redevalopment Agency
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Marritt Izland Redevalopment Agency

Complated three phase | environmentsl assessments at target redevelopment sites in the MIRA digtrict
Removed one hydraulic |ift and an unregistered enderground stosage tank during phase Il envirgnmental
ASSEESMAEnts

Awarded & 5280,000 federal Safe Streets for All Grant to create a tailored action plan to collect crash and
driver behavior data, and test possible solutions throwgh quick-build activities to inform a project action plan

Staff held multiple warkshops and public meetings to draft a2 Redevelopment Plan update including new
projects, affordable housing strategies, and resiliency/sustainability components

Generated a complete sireet concept for Forenberry Road

Conducted nine site plan ar zoning change applcation reviews and proviged comments o the county,
Compieted 2022-2023 Independent Apdit

Initiativas:

Comtinue 1S achieve a high standard far transparency through the dizsemination of information abowt AMIRAs
projects on the wehsite and Docsend.

& Facilitate and fund a big-conservation starmwater system north of SR320 near the new Cape Canaveral
Hospital

»  Facilitate redevelopment projects, with develogers and redevelopers
Initiate e extension of the Fortenberry Stormwater pipe 1o catalyze mall anea redevelopment
Confrmge io review zoning change requests for compliance with MIR&-specific requirements and compliance
with the redevelopment plan.

e [Explore incentive opoortunities and policies that can be implemented to encourege high-quality developmeant,
including low-Impact development standards, green infrastructure, demaltion of unused and unsightly
buildings, enhanced landscape standards and improved building design assthetics.

=  Conduct community surveys and meetings 10 get a pulse on the island community's desires for future
development projects
Participale in site selection outreach activities 1o attract desirable businesses
&4 Million South Courtenay Parkway (Fortenberry to Cone Road) safety, infrastructure, and image
enhancermant project — a Brevard County Pubbc Works/MIRA Collaborztion.

s Concept planning to attract mizxed-use Core Mall area Redevelopment and Affordable Housing projects.

e Expansion of stormwater piping in the Mzl Core Redevelopment area.

# Updating 2013 Redevelopment Plan

& Increase efforts to allocate funding to the Veterans Memorial Amphitheatre and park improvements peoject

& 5275 Million Funding commitrment to Sea Ray Orive Bridge Construction via TIF deferral agreament with
Brevard County Board of County Commissianers

Trends and Issues:

s Inferest in redeveiopment projects aimed at alleviating increasing blight such as deteriorating commercizl
sigrage, aged former HOA perirmeter walls, cbsolescent strip plazas, vacant commercial and office properties,
aging office and apariment properties, aging Infrastnecture, damaged pavers, and sidewalks, and trending
away of automobile dealerships

» Meed for Regional Stormwater Systermn Morth of SR 520 to serve devalopment projects west of Sykes Creek
Blvd and east of Plumaosa
Meed Stormwater System to serve Merritt Park Place area
Meed to extend Fortenberry Lakes stormwater pipe to serve redevelopment projects South of S8 520 wes?
of Plumosa

=  Trending expansion of the Space Industry on Morth Merritt Island

#  Onkine shopping, inflationary pricing, economic uncertainty, and geo-paditical factors are sgueezing the ROI

on new ratall projects
Meed for Housing to sccommodate space center and hospitality industry |ob creation projections
Mead far industrial properties aveilable for lease or developrent

BREVARD COUNTY | Operating and Capital Budgat Froposed FY 2024-3025
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= Maeed for Class A Office Space available for lease or develoopment

# Meed for Affordable Housing 1o accommodate expanding workforce needs.

MNeed for safety improvemnents on Courtenay Pkwy, such as medians, street lighting, crosswalks, and
signalization

Increased Developer Interast in redevelopment of the mall and former {vacant) Sears Property

Citizert concerns abaut the impact of increasing development density

15-acre 5450 Million Health First Marritt 1sland Medical Wellness Village

Increased interest in Commercial Residential Mixed-Use Projects in Mall Core Area and SR 520

Increase of Average Daily Traffic Volume on Courtenay Plwy

Increased interest for Redevelopment of vacated SR 520 Automaobile Dealerships

Service Level Impacis:

Residents of Merritt Istend have voiced concerns regarding the increased traffic volumes on State Routes 528, 520,
3, and N Banana River Drive. Coupled with these concerns is a pressing need for diverse housing options that cater
to warying affordability levels and usage scenariog, and an improved commercial area. This need is felt not onfy by
cufranl residents but alsa by those attracied to the island’s unigue lifestyle or those working in the aned

Merritt Island's allure lies in its pristine environmant and strategic kocation. However, as an island with limited land
availability, environmental senaitivity, expanding rosdways or accommadating new developments poses significant
challenges. The island's infrastructure, including wansportation networks, stormwater managemsent, sanitary
systems, and schools, faces constraints in coping with Increasing demands,

Being Florida's largest island and a crucial nexus connecting the Kennady Space Center, Port Canaveral, and the
beaches, Memitt Island has historically been a desirable place 1o live, work, and play. However, with much of its
infrastructure nearing the half-century mark, the island is at a critical juncture where quality redevelopment of
infrastructure, commercial, industrial, and residential spacesis vital given our limited resources, new developments
if not managed properly can strain existing capacities.

Morecver, the island grapples with issues like flooding, inadequate septic systems affecting the lagoon, and
escalating Average Daily Traffic (ADT) volumes. As development progresses, ensuring concurrency becomes
paramount, reguiring a meticulous examination of each proposed project’s compatibility with smart geowth principles
and Infrastruciure capacity.

In response to public Inquirkes, theres a growing consensus on the need 10 rejuvenate the island’s aging corridors. This
ertails creating attractive open spaces, trails, and greenways, as well as developing island-based workfarce housing
and empty nest step-down residential options. Additionally, there's a strong desire for mixked-use developments, retail,
affice spaces, and a centralized town center

While recent investments in projects like Veterans Memarial Park, the Amphitheatre, Cone Road, Griffis Landing, and
Sea Ray Drive Bridge are appreciated, concerns persist regarding the appropriate level of development density for
Merritt Island, Balancing development with preserving agricultural lands, open spaces, waterfronts, and ensuring
trangportation salety remains a top priarity.

Im conchusion, Merritt [sland faces complex challenges as it navigates future development. By preoritizing sustainable
growth, presarving its natural beauty, and addressing residents’ giverse needs, the island can continue to thrive as
a cherished commaunity,
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Memitt sland Redevelopment Agenecy

4

Summary
Proposed
Mersitt istand Redevelopment Agency Actual Current Budget
) Ravanuss & Expenee Calegory FY2022-2023  FY 2023-2024  FY 2024-2025 Difference 4 Change
Tawas Apvenue b e B e 41,362,450 21,573,984 2151315 11, 70%
Permilts, Fees & Spacial AsseeEmant Revenus L b 5 & -%
Inlergovernimerlal Revenue G305 347 41,594,736 2353051 276RANS 40.18%
Charges for Services Resenus L 5 5 f=3 -5
Fims and Forfets Revenue 5- 4 i 5 %
Miscallangoys Revenye 145,734 SA4.967 345,000 533 0%
Slatutory Reduction 5 H150,119) S[196, 102y S A5983) I0RI%
Tedal Opevating Revenves 81,767,783 £2,852.253 53725933 SOTIEED 30.63%
Halance Forward Revenue S4 427 602 4 796674 55406961 §690,287 T4, 3%%
Transénrs - Garasal Revanus 5 5 & i %
Trangtan - Clher Aevanye g 4. S 4 %
Usher Fmanca Source Revenue 3 3 5 E g %
Merr-Operating Revenues S4427682 54,796,674 55,486,961 590,267 14.39%
Total Rovonues y 86,195,465 §7,648927 59,212 pad %1,563,967 20,45%
Compensatipn and fenefits Expense 760256 8274060 TgmSser 00 £1153 421%
Operabing Expense 5378124 SeT0 477 Sath a1 52455485 A662%
Capits! Cuttay Expangs e 6 000 &7 000 51000 1667%
Operating Expenses 5588 381 5950, 532 51,208 810 4258,07% I7.15%
L[ P Expenga 506,340 05E3 395 37,529,284 7,305,589 20.k%
Dbl Service Expenss 5 & = % 8
Figsarves-0perating Ezpenge 3 5 & i &
Amserves - Capital Expense 5 - 5 5 g
Aaparves - Reairicied Expenss k3 L &= b %
Geants and Aid Expense £ S175.000 S175,004 5. h
Transfers Exannge 5 5 & & %
Nen-Operating Expenses SS06.340  S440B395 SHOOA2B4  $1305880 1950
Total Exponaes 51004722 STRARSTT 59212894 $1,563,967 20.45%
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Marritt island Redevelopment Agancy Rewenie

A=

Taxes Perenun 5151315 11.70% ::]mmr;nmlnﬂhETu InGramsng raverie
Farmits, Faes & Special Asasaamant Haverws & %
Asirihutahie fo grants assccialed with the
Intangovernmaial Revenua TERIS &8 19% Vetmrars Park Amphitheatre, State Read Comidor
Improyvement projects as well as EP4 Brownfield
Charges for Services Reverue o -
Fire=s and Foefests Agvenue -0 ]
i i Projected mosease in fund balance residting in
tsoH laneoys Revanise =3 0.0 adcitianal Interst Earnings
Colncides with changes in Operating Reverues
Stabuiory Reducticn A[45503) 30E¥ and ackitionad geant fund
Altribanable o delays in oraject engireering
| ang pamniitirg Tor thea Amphithestnaveiorans
B Forward Revenis §690,2687 T4.37% Kemoral project as well as mflation in
corsinuclion bids
Translers - General Aevenue 5 i
Trangfars - Other Reverue 5 A
Otheer Finance Scurce Revenue 5 %
. Diie ta Cast of Living adjustmants and an
Compensation ang Bansfits Expansa $11.532 1.31% icruine i Kl (e o i
Primarily attidiiable o ncreased Prifesaicnal
Sardces gxpanses associated enginesing
Doerating Expange H2AE B48 LY planning costs for the \Velerans Parfy
Amphithestre Bnd Siate Ansd Cormdor
Improsement prajects
Faat the purchaae of four new computers as well
Capital Outlay Exponsn £1.000 166 28 @ Public: fg Bcmiers iy
Graoms and Ald Edpense S %
artrinutable 1o tha Courtenay Piowy and Yelerans
C | ¥ Expenae 41,305 80% 00% Fark/Amphithealne projects cordirastion from
FYia
Dabt Service Expanse 5 &
Reserves-Operating Expensa & %
Regerves - Coapitsel Expenses 5 %
Heserves - Resincied Expanse 5 &
Trarafers Experise & X
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Performance Measures

Projected
Al Estimiatad FY
Pragram Objective Pl it FY 7022-3023  FY 2023-2024  2024-2025
Pterritn haland Mumber of
1 12
Racavel nt & Cornmwnity Quireach F allona 8 2
Mberritt Island . Site Plan/Zaning
12
Redevelopment Agancy IGrEanml ERiches sy Reviews o W
hderritt lsland Mere Redevelopment T
Redavalopmart A Radevelapiment Acres Praiast & 530 438 A
Capital Aporaciation in
Wt [sbwnd Tax Walue in
1531
A t Agency dmmtglizgw Anel Radevel . EMT 528082 STERISRN3S SAIRIGsE 448
Marrin tedand Faciitate Creation and Rstentian  or b Created) - _—
RisclwikogsiiaotAgancy:.  oF Jok Retained in 383
Redevelopment &rea
Marritt eland Privale Secior Redevekaanant Pirey Hadespalaprossl
Aedsvelopment Agency  improvements Prajects Square Foatage By SHME G
Marrtt Eland Develogerfedevsloper Business A
Recieich sAgmny . Ingikive Calls, Ermadla and Visita 470 1,581 ATED
FMarrit Elang ; .
Reteveiogrnent Agency Webieia'Social Madia Wiebs=ita Viais L H182 Rl
AL iyl Websne/Social Media Engaged Website Viaits Ny, 4462 5,108

Redeveloprnent Agency
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Fiscal Year 2024-2025 Travel ARB Summary

Merritt Island Redevelopment Agency

Program Mams Description Podition Destination Funding Sousca Total Cost
Misirint leland Flarida Aedevelapment : . i
Redevoiopmant Agency A ation Conde Cirecior Tarnpa, Florida Increimer Tax 30K

Direclor ar
Marnts bstand IC5C Ratall Sile Selectian Community
Redevelopment Agency  Marketplacs Redewal | Driando, Flanida Increment Tax 5100
Manager
Cormiminity
Bderei kalard Florida Redevsagment :
i Ay Redeymiapment T: 1,
Radiavel Aagesiation Canfer il Tampa, Florida Increment Tax 51,000
Director ar
kgt island LUSEPA Brownfield Maional Cermmirity S LISEPS Cosnmumnty 41,400
Redevelopment Agency  Confersnce Recevmiapmend Amsesmeni Grant ’
Manager
Dimeeter or
Mi=rnit lgland Flesida Broanfi=ld Commurity TRD USEPA Community sT80
Redmmlopment Agancy  Comferance Riecnako e Aangsrnent Grani
B S — _Manager I
Total Funded For Dapartmant

Operating and Capital Budgat Proposed FY 2024 2025 | BREVARD COUNTY
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Maerritt Island Redevelopmeant Ag

Fiscal Year 2024-2025 Capital Outlay Summary

SRR

TEAEEY

Program Mame Dseaeriptian Quantily Uit Cost Funding Saurce Total Cost

Warriit laland

ool Desiop Computer Replacement | 1,000 InGremeng Tax 53,000
Berriit baland Daskisp Compuler Replacement for 1
Hedewehapment Agency  Publc Meating Room Disnly 1 1,000 Incrairers Tas 51000
Marrilt leland ’ ;

Redevelopment Agancy | Lol Meeting Racm Display i 2,500 Ineefrwer Tax 57 500
rdarn Isdand , .

Radevalopment Agangy MR/TIUEFInt Brswing Stormge 2 250 Increrment Tae $500
Totasl Funded For Depariment £7000
Special Mote;

In accordance with Brevard County Baard of County Gommissicners’ Folicy BOC-25, Procumment, this fomm sabshes Directies [l W 5, requinng
A detailed list of apevoved capial outlay ilerms and =quipment 1o be reviewed and approved by the Board doving The Budget process

BREVARD COUNTY | Operatngand Capta! Budget Froposed Fy 20242025
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Fiscal Year 2024-2025 Capital Improvements Program

—— . | - — - —

Merrin laland Redeveoprment

Merin Bland Redeeioprmen
Mierritt island Redevelopmen
Marritt lxland Recevelopment

Description Funding Source Todal Cosd

Watargms Memorial Park mposernantad

Amohitheatm inement Tax Grars 46,520,284

5 Caursenay Flwy Fﬂl'lll'l'lhﬁ"l"r Jik Cone Flosd

Proiect Incremert Tax 5900000

iedal of Honer Park Tribue Velerans Fark Incramset Tax 100000

Griffis Landing/Blue Crah Cove Redevefiooment Increment Tax 5300000
_$7.839.204

Dpsarating and Capital Budgst Proposed FY 2004-2025 | BREVARD COUNTY
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Merritt Island Redevelopment Agency

r Merritt Island Redevelopment Agency
Program Name: MERRITT ISLAND REDEVELOPMENT AGENCY

Project Marme: Velerans Memorial Park Improvemeants/ Amphitheatre

Praject Total: SEB05607

Project Timeline: October 1at, 2021 throygh Septembar 30k, 2025
Funded Program: 6318209
District(s): 2

Project Description, Milestones and Service Impact

This praject is the culmination of MIRAS multipbe-year effor1s beginning with creating the Master Plan for the Veterans Memaorial Park, funding the land
acquisition, and making a series of permanent improvemnents, that will serve the veterans, visitors, and citizens of Brevard County 85 a quality outdoor park
and event venue, The project is a funding parinersiip with the Towrist Development Council, contributing 51,278 to the project, and the State of Florida
contributing 518, The Armphitheatre will supgort an acoustically-enginesred bandshell and seating area designed to accommodate 2,350 ettendees with
additicnal overfiow lawn seating capacity enabling up to a total of 5000 anendees for a variety of velerans, visitors and community events.

Figcel Yosr  Towd

Remrenue or Expengs Al Pricr Fiscal Fiscal Yoar Fimcal Your Fincal Wear Fiscal ‘ear Figal Yoar
Categery Yiears 2024 2025 2026 2027 2028 20294 Future  Hevenue

e — TR R — — oo T
Conalaons Revermie 5 - 4 5 5 5 5 - & - 8§ :
Incremental Tax Revenue 5 nimaar 8 172847 % 120000 5§ =3 - 5 - B - % 4534774
Crihier Finaroe Sources

Aevenue | 5 5 5 5 -5 - & - 5
OtwrTrencfersPoveve 5 2 -5 ) 2. =% b 8 3

Totai Revenve 8 swaman 3 A niesr 8 210000 & =8 2l _*§ <5 6805507
Land Experise ] ] - - § - 5 5 < 5 - g :
Flanrung Degiga Expenss ] .| - & - & - 5 - 5 5 - 4
Conglfuctian Fxpsnss | 1LELLT & 10,718 %5 6,525,288 3 - 5 3 » B Y LY
Other Fapersse g - 3 -5 5 s  :s -8 -3 _
Totsl Expanse 5 05807 5 110716 5 6570384 § I - 8 -5 sA0ss07
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Merritt Island Redevelopment Agency

Program Name: MERRITT ISLAND REDEVELOPMENT AGEMCY
Project Mame: Mall frea Infrastructure Redevelopmiant

Praject Total: 51,097,000

Project Timeline:  October 151, 2027 through September 30th, 2027
Funded Program: 519602

District(s): 2

Project Description, Milestones and Service Impact

The purpose of this project I to catalyze a mixed-use cammencial cone sub-area, ideally creating a Merritt Island Town Centre. There will be several relewant
components, including connectivity with Veterans Memorial Park, the phased-implementation of a3 mearket-based plan, and land and starm water moedifications,
Thede is an oppartunily for redeveloped properties to connect 1o the Lakes at Velerans Memarial Park. Additional changes may include relocating Fortenberry
Road, and creating mixed-use property fronting on the Lakes at Veterans Memarial Park, Funds may also contribute to plans for 8 forme-based code snd planming,
zoning overlay to facilitate high-quality redevelopment standards for the mall and surraunding areas. This project will require extensive intergovernment and
private-sector collaboration,

Hevenue or Expense Al Price Frecal Fiecal Year Fincal Year Fincal Yo Fiwcal Yiar Ficad Yaar Fiatal Vi Tatal
Categoery Yoo 2024 Pk 2026 20F7 FLLiF ] P0F9 & Fusiire Reyanse
Ad Volorer Taxes
Aevenue kS 3 » 4 | £ 5 5
Dranations Reverwe | 5 - & 5 e - - & -8 L -
mcremental Tax Revenue 3 - 8 i ] 1000000 5 7000 & 3 3 1,057,000
ey Finamse S00Tes
Hevenua 5 - % - 8 - 8 « 5 = ] - & -8
Danatians Reverue E: - 5 - & 5 -8 - & B 5 - 8 -
Tatal fevenue 3 EF I -5 eioguo 5 woen s -8 -5 1097000
Lend sparns : s 5 : 8 3 / ‘
Flarming/Oesign Expense 5 2000 5 - 5 5 zmoaoo 5 - & b -8 FEROO
Constuction Expense 5 - 8 L - & - & BFEO00 5 3 5 ETHO00
Otter Expaiba § 3 MR, . e . - 8 ol } -3 .. PP,
i T = s om0 s wamo s : s vosnoen
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Merritt izland Redevelopment Agency

Merritt Island Redevelopment Agency

Proegram Mame: MERRITT ISLAND REDEVELOPMENT AGENCY
Project Mame: Fortenberry Stormwater Pipe Extension

Project Total: 1,120,000

Praoject Timeline:  Oclober 151, 2023 through September 30th, 2027
Funded Program; 6957216

Distriet{s): 2

Project Description, Milestones and Service Impact

This project will study, engineer, penmit, and phase constructon of the extension of stormwater piping from properties in the Redevelopment ares of Fortenbearmy
Road, 5. Plumosa 5t imparial 5. Goodwin, 5 Courtenay Pkwy and properties South of SR 520 to the Lakes at Veterans Memaorial Park Stormwater Treatrment
FELLE R

Brevenue or Expense Al Prior Fiscal  Fiscal Year  FiscalYear  FiscalYear  FiscalYear  FiscalYear  Fiscal Year Total
o Category Yeary 2024 2025 2026 2027 2078 2079 & Future Reyvenus
A Valorem Tames
Rewveruie 5 - & -1 g 5 - & - & -
Donatans Rewemuoe ] g 5 £ Y -8 - &
Incremental Tax Revenue kA 155451 5 ooom 3§ 13549 & -} 5 -4 £ 1,1M0000
Dther Finance Sources
Bevenue - -] 5 - 8 -5 - & o -]
Other Tranafers Reversia 5 . 8§ 5 - § - § - § 4B =¥
Tataf Revenue 5 9451 S S0000 5 104549 § - 8 - 8 - 8 -5 1120000
Land Experse 5 - 8 . & § 5 - & % - 8 :
Planrirg/Design Espense E: - - - § - 8 150000 5 : | 150,000
Cengiruction Expense 5 -5 i 5 - 470000 5 5 - 4 970000
Other Expense . e i i o S - § 8 - 3
_r;;__... P g ‘-5 5 - 1,120,000 .5 o - B -_5 'I'IEIJ,_H]D-
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Merritt Island Redevelopment Agency

Program Mame: MERRITT ISLAND REDEVELOPMENT AGEMCY
Praject Nama: Merritt sland River Walk

Project Total: S85,000

Project Timeline:  October 7, 2027 through Septemiber 30th, 2025
Funded Program: 579603

District{s): 2

Project Description, Milestones and Service Impact
This project will consist of a recreational treil along certain properties adjacent 1o the Basge Canal, Sea Ray Drive, and N Banana River Drive with connectivity
1o The &000 Acre Ulumay Land Preserve, and Kelly Park on Sykes Creek. The rniverwalk would be sccessible by traltheads, with pathvways linking to other
recreational sites, dining, entertainment, scenic river and wetland viewing areas. Thiz will be a designated candidate for the Florida Greenways and Trail
system offering statewide access to recregtional use and enjoyrment of 1he island's waterfront, open space and natural resources, ultmately extended to
Port Canaveral and the Beaches. This would be the only bike and walking path traversing Merritt 1sland that is unimpeded by mator vehicles and provides
sale passage across the island from river to river. There is no other significant public waterfrent pedestrian access on the Island. This praject will require
codlaboration with certain caormmercial property owners, Canaveral Port Authority, Brevard County, FDOT, Florida Greenways and Trails system.

Revenue or Expense " MllPriorFiscal  Fiscal Year  Fiscal Year  Fiscal Year  FiscalYear  Fiscalear  Fiscal Year Total

A_ﬂ;';;};;-:i-ﬂiﬂﬂ
raenin ] £ 1 - 8§ 8 - 8 - & -
Dprations Fevenis & - & 5 = K - & 5 -
Incramrsrial Tax Rraerue 5 10000 = 5 5 50000 & 25000 § 5 -] B3 000
Oar France Saurces
Framriie g + B 4 - - & - 8 ] - 3
Other Transfers Aiewenise 5 - & ] -5 -8 - & .8 - 3 -
Total Revenue 5 woeor § 00 - § - 8 50,000 & 25,000 § - § - 8 85,000
Larel Expenss & - & § - 3 5 e B - 8 - 3 *
PlanningDesign Expange - 00l 5 v § - § 25000 3 + 5 ] - & 35,000
Consaruction Expenss 5 3 5 4 - 50000 5 - 3 = g 20,000
Other Expenga 5 1% § = - 2 . + B - & A
i = T s om0 s - B - % 25,000 § 50000 § __ =4 - & 5,000
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Merritt Island Redevelopment Agency

Merritt Island Redevelopment Agency

Program Mame: MERRITT ISLAND REDEVELOPMENT AGENCY
PFroject Name: SH 520 SR3; SR 528 Corridor Improvements
Project Tolal: 5350,000

Project Timellne:  October 1, 2025 through Septembser 30th, 2027
Funded Program: 519601

District{s): 2z

Project Description, Milestones and Service Impact

In partnership with the United States Department of Transportation (S DOT), the Florida Department of Trangportation (FOOT), Brevard County Pubdic Works,
patential donors, and private propery owners, MRS will make safety improverments 10 Courtenay Parkway [SR3), SR 520, and SR 528. This investment will
be based on incident-analysis, field surveys, and citizen participation. it may inclede the addition of medians, lighting improvements, place markers, traffic
signal and pedestrian crossing signal improvermants, upgraded sidewalks and pavemeant markings, and other related improverments,

Revense of Expense All Prior Fiscal Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Todal

) Category Years 4 025 20260 ?ﬂ_l? 2028 029 & Fubure Rownie
h&"-'ﬁlu-rtm'l'aaea
Revenue 3 - & - 8 - 8 - & it = # - ¥
Grant Revenus 5 » § =& 5 4 200000 & - & -8 - & 200,000
Incremenal Tax Revene 5 - 3 | - § 0000 & <. § - % £ 5 0,000
Over Finance Sourcas
Revenue g « 5 - 4 « 5 - 5 = 8 = i
Other Transters Revonus 5 - & - 5 -5 _ o N - & | £
Total Revenwe ) s -8 -4 <8 300008 -8 8 - & 3s0m00
Land Expenze & . § § - 8 - % & - 8 . §
PlanningDesign Expenise & - & o kS 120000 S - & - & - & 120,000
Construction Expenss & « B - 8 - 8 - & Zanood 5 | g 230,000
Ouher Expansc b - 5 . 8 - = - 8 B
Total Expenze i k- : -§ 120000 5 230000 § - § -5 3s00m
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Merritt Island Redevelopment Agency

Program Mame: MERRITT ISLAMND REDEVELOPMENT AGENCY
Project Mama: 5. Courtenay Pkwy Fortenberry to Cone Road Project
Praject Total: 52,003,500

Project Timeline:  October 15t 2023 through Seprermber 30th 2026
Funded Program: 6931203
District(s): 2

Project Description, Milestones and Service Impact

MIRA is partnering with the County to eliminate traffic, fiooding, drainage and blighted gateway issues on South Courtenay Parkway between Fortenberry
Road and Cone Road. The development actvitivity on South Courtenay Plwy area are contributing 1o unsafe bottlenecking traffic conditions. The County and
MIRA will enter inta an interdocal agreement to fund and manage the project, The project will be funded primarily by MIRA and Impact Fees.

Revenus ar Experes All Prior Fiscal  Fiscal Yoar Fiscal Yoar Fiscal Yaar Fiscal Ve Fiscal Year Fiscal Yaar Tatal
Categary Yeurs 2074 2025 076 2037 2028 2029 & Future  Revense
Ad Valorem Taxss
fevenue 8 s g 5 g & & - 8
Canations Reverwe 5 = 4 =5 5 i - 5 - 8§ -
Incramental Tax Aevenue g - 4 .- & 200000 § 1,000,000 8 g & § 1,900,000
Onher Finarsss Smpces
Aewisiug | = H - - & -8 -5 5 - 5§
her Trangfers Revanue 5 - % g B g o "_-_.3  § - 5_ - §
Tatal Revenue SR T 8-S 900000 5 1000000 § = - 8 - & 1,900,000
Land Expense [} -8 ] g § - 8 - 8 §
Flanining/Design Expenss ] - 5 -5 g - 4 - & & - 5 "
Consiruction Expense g L3 103,500 = apoood 1,000,000 5 - ] « 3 - Z.003,500
it Experzs g g - - & - & =5 =B ~ 8
TotwExpense 8§ - § 103500 5 900000 5 1000000 § - 8 - 8 - 5 2,003,500
BREVARD COUNTY | Operating ang Cagital Budgsl Propased FY 2024-2025 LA TS TR REEE



Merritt Island Redevelopment Agency

Merritt Island Redevelopment Agency

Program Mame: MERRITT ISLAND REDEVELOPMENT AGEMCY
Project Name: Medal of Honor Tribute Park

Project Total: 5400,000

Project Timelina:  October 1st, 2024 through September 30th, 2027
Funded Program: 6578207

District(s): 2

Project Description, Milestones and Service Impact
This Project is the Capstone Project for Veterans Memaorial Park, This will be a Medal of Honor Tribute Area se1 adjacent to the Lake, within viewing distance

of the Amphitheatre,

Revrerue or Expenis Al Price Figcal Fincal Yaar Fescad Year Fiscal Wear Fiscal Year Fiwcal Year Fiscal Year Trtald

Category Years 2024 2025 226 2027 028 2029 & Fuiure Revenus
Ad Valgram Tames
Revenue 3 5 g L - 5 5 « § 3
Grant Fevenus 3 -5 5 - § 5 « 5 5 5 .
Ircremiental Tax Revenue 5 ] g 100,000 5 150000 5 150,000 2 - & 5 400,004
Cither Finamie Sources
Roverg 5 - 8§ - § - § - 8 - 5 - 5 i
Oehier Transfers Reverue 5 - & - g -5 = 8 =5 « & LS. =
Testal Reversue 5 - & - % 100000 § 150,000 § 150,000 5 - § < § 400,000
Land Expense - | s o - & =8 - 3 -3 :
Planrung/Design Expense 5 - % - & 5 g - & - & -3 .
Construchon Expense 5 - & - & REHETHE 150000 % 150000 % - & 4§ 400,000
Other Expervs % -8 0 -8 3 =+ 5 ot .. 19 L S
Total Expense N 3 -8 ‘00000 5 150000 § 150,000 § =3 < § 00000
oy TR YRR Cperating and Capitel Budgst Proposed FY 20242025 | BREYVARD COUNTY 7
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Memitt istend Redevelopment Agency

Merritt Island Redevelopment Agency

Program Mame: MERRITT ISLAND REDEVELOPMENT AGEMCY
Project Name: Griffis Landing/Blue Crab Cove Redevelopment
Praject Total: 5300000

Project Timeline:  October 1st, 2023 through September 30th, 2025
Funded Program: 6518213

District{s): 2

Project Description, Milestones and Service Impact

The Blue Crab Cove/Griffis Landing project is a comprehensive improverment plan to enhance the aging infrastructure of the Ms. Apples Seatood House
while preserving the historic value of the waterfront landing and its structures. The primeary chjectives are to: Provide channel depth for access and docking
fow commercial fishing, an area for unloading seafood, a place to sell commercial seafood, storage of fishing gear, boat fusling, and 10 educate the public
on the heritage of Florida's traditional working waterfronts. The plan includes a welcoming waterfront with chservation platforms and amenities. This is a
collabarative project with Natural Resources providing matching funding in the emount of 890,000 through a grant awarded by the Florida Department of
Commerce, which is reflected in their FY 2023-2024 budget.

———

Revenwe or Expense Bl Prior Fiscal Fiscal Year Fiscal Year Frpcal Year Fisead Year Fiacal Yeaar Fiscal Yoar Tedal

Catagary Vears 2024 2028 2024 2027 228 MM EFutue  Revenue
d Valorem Taxes S ' '
Hepanye 5 . 4 k-4 r & - § - & -5 53
Grard Peverwue 5 | 5 - g - 5 -5 -5 - -
incrermental Tax feyaniss 5 Uo00a 5 - 5 - - 8 5 3 5 300,a00
impact Fess Revenus 5 3 | - & - & 5 kS 5
Otreer Fimance Souross
Reyenue 3 - 8 - 8 5 - 3 —e e e -
Tots! Revenue & 300,000 § B IR 7 -8 -8 -8 300000
Land Espense 5 4 -5 - & . B 4 -8 - 8
Franning fesign Expense g - § ] - § - - 8 4 - & .
Canatrugtion Expanss T - & -4 T - & --§ -5 - & ann,0ea
Qther Expanss 5 - ¥ _ A B, % - & = .
Total Expense - s - 5 - & 3oop00 § - 8 “F E -5 300,000
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LOCAL GOVERNMENTAL ENTITY AUDIT REPORT SUBMITTAL CHECKLIST

Entity Name:
Entity Address:

Entity Contact Parson:
Name:
Tite:
Phone Mumber:
E-mail Address:

CPA Firm Contact Parson:
Mame:
Titla:
Phone Number;
E-mail Address:

Fiscal Year Audited:

Date the auditor delivered the audit report to the entity:

Does the audit raport include the following items required by Section 10.557(3), Rules of the
Auditor Ganaral?

The financial statemenis described in Sections 10.556(3) and (4), Rules of the
Auditor General, as applicable, together with related noles to financial siaiemenis?

Required supplementary information (RS1) such as the management's discussion
and analysis [not required for county agencies), or the budgelary comparison
schedule (required as RSl if nol presanted as part of the financial statements)?
The auditor's report on the financial statements?

The auditor's report on compliance and intermal control?

|

The management letter? defined in Section 10.554(1)(i), Rules of the Auditor
General?

' Pursuant to Section 218.38(2), Florida Statutes, an audit of the board of county commissioners is nol required.
Howevar, if the county report includes an audit of the board of county commissionears, it should, pursuant to
Section 10.554({1)e), Rules of the Auditor General, include the items required by Section 10.557(3), Rulas of
the Auditar Ganeral.

* If requirad reporting information for 8 dependent spacial district is fulfilled by inclusion in the primary Iocal
govermnment audil reaport, a statement to that effect should be made in the dependant special districls’ awdi
reports, and vice versa.
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The written statement of explanation or rebuttal, including comeciive action (o be
taken, required by Section 10.558(2). Rules of the Auditor Ganeral?

The audiior's report based on an examination conducled In accordance with
AICPA Profassional Standards, praparaed in accordanca with AT-C Section 315,
promulgated by the American Institute of Certified Public Accountants, regarding
the compliance requirements referenced in Section 10.556(10), Rules of the
Auditor Genaral?

If applicable, any other auditor's reporis, related financial information, and
auditee-prapaned documeants raguined pursuant to Title 2 U.S. Code of Federal
Reguwations Part 200, Uniform Administrative Requirements, Cost Principles, and
Auvdit Requirements for Federal Awards (Uniform Guidanca); or other applicable
Fedaral law?

Any auditor's reports and related financial information required pursuant to the
Florida Single Audit Act (see Section 10.557(3)(e), Rules of the Auditor General)?

For any fiscal year in which funds related to the Despwater Horizon oil spill are
raceivad or expendad, a schedule of recaipts and expenditures of such funds
required by Section 10.557(3)(m), Rules of the Auditor Genaral?

For any fiscal year in which funds related to the Deepwater Horizon ofl spill are
receivad or expended, a report that Includes an opinion {or disclaimer of opinion)
as to whather the schadule of recaipts and expenditures of such funds required by
Section 10.557(3)(m), Rules of the Auditor General, s presented fairy in all
material respects in relation to the financial statements taken as a whole? The
report must be prepared in accordance with AICPA Professional Standards, AU-C
Section 725, promulgated by the American Institute of Certified Public Accountants
{see Section 10.557(3)(f), Rules of the Auditor General)?

In addition o the above, have the following requirements been complied with:

Arg all of the above elements of tha audit reparl included in a single documearnt
as required by Section 10.557(3), Rules of the Auditor General?

Arg ome paper copy and onme elactronic copy of the audit report being submitted
as required by Section 10.558{4), Rules of the Auditor Genaral?

Is the audit report baing submitted within 45 days after recaipt of the audit report
from the auditor, but no later than § months after the end of the fiscal year? NOTE:
Thera is no provision in law authorizing an extension for filing the audit report.

Is the electronic copy named using all lower-case letters as follows: [fiscal year]
[name of entity]. pdf? Counties should include the word “county” in the entity name;
however, it is not necessary for municipalities to include “city of,” “town of,” etc. in
the entity name. For example, the converied documeant for the 2022-23 fiscal year
for Alachua County should be named 2023 alachua county.pdf while the converied
document for the 2022-23 fiscal year for the City of Alachua should be named 2023
alachua.pdf.

For antitias that have adopted an impact fea by ordinance or resolution, was the
affidavit refarred to in Section 10.558(1), Rules of the Auditor Genaral, submitted
with the audit report if not submitted with the annual financial report?
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If the audit report is for a county or municipality, and a dependent special district
was audited as part of the county or municipality audit, did the notes o financlal
statements clearly indicate that the special district had been included as part of the
county's or municipality’s reporiing enlity? NOTE: Pursuant to Saction 218.38(3),
Florida Statutes, an indepandent special district may not ba audited as part of a
county or municipality audii. When a dependent special district iz audited as part
of the county or municipality audit, the county or municipality notes to financial
statemenis should clearly disclose that the special district is a component unit
included within the county's or municipality’s reporting entity.

This checklist should accompany the audit report. It is suggesied that you retain a copy of
the checklist for vour files. Do not hesitate to contact us If assistance or clarification is needed
regarding reporting requirements. Our contact information is as follows:

Auditor Genaral
Local Government Audits/251
Claude Pepper Building, Room 401
111 West Madison Street
Tallahassae, FL 32389-1450

Telephone: (850) 412-2892

E-mail Address: flaudgen_localgovti@aud. state fl.us
Wab site Address: FLAuditor.gov
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